Approved New Committee Revisions and Relationships

PH/MZ 2025 UCSF Space Committee

Task Force . .
EVC/P LOWENSTEIN, {Previously called Space Development Committee}

CHAIR CHANCELLOR HAWGOOD CHAIR

- standing
- temporary

UCSF Space Management Subcommittee UCSF New Space Development
{Previously called Space Committee} Subcommittee

{New committee}
EVC/P LOWENSTEIN, CO-CHAIR

VICE DEAN WINTROUB, CO-CHAIR

Building Programming Committees

. . Space (ad hoc)
Individual P CHAIRS VARY BY BUILDING

School Space Building Management
Committees Governance Working

Committees Group Building Working Groups
{Currently called Space MANAGED BY CAPITAL PROGRAMS OR
Subcommittee} REAL ESTATE SERVICES
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Roles and Responsibilities of UCSF Committees

UCSF Space
Committee

UCSF Space
Management
Subcommittee

UCSF New Space
Development
Subcommittee

e Oversees Building and Occupancy Planning
e Oversees Strategic Space Governance Policy
® Oversees Strategic Space Allocation Decisions

e Oversees ad hoc Strategic Space Planning Committees, such as the PH/MZ
2025 Task Force

* Implements Space Governance Policy campus-wide

e Oversees Individual Buildings Governance Committees, which manage
space allocation and building use

* Oversees School Space Committees’ implementation of space policy at
School-level

e Oversees Building Projects (new construction and renovations) including
scope, schedule, budget and design.
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